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Introduction R

more than just email
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We'll be talking through

How leaky is your bucket?
* Plugging holes

Are you adding Value?
« It's all about give and take

Growing your “fans”
* Free ways
* Non-free ways

Insights from Seatwave
* Rapid growth insights

Summary

QA

pure360.com




Who are we? VE.co
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Pure360 Seatwave

Fastest Growing ESP in Europe ° Largest Ticket Marketplace in Europe

*

- Over 2000 happy users « Largest independent ticket business in

Europe *
_ _ * Over 1 million tickets on sale on the
* We pride ourselves on being network
approachable - 10 European country sites
knowledgeable « Launched Feb 2007
human .... * Over 11,500 fans online selling tickets
now!

* Comscore Sept 2009

pure3&0.com
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Why are we going to talk about buckets ﬂ',,,,",,,?;ﬁ?,,

_'. * -

Unsubscribe rates vary from 1-2%

How many do you lose a year?
@2% a send — 1 a month?

January December

100 22% 78 22

1000 22% 785 215
10000 22% 7,847 2,153
100000 22% 78,472 21,528
1000000 22% 784,717 215,283

pure360.com
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How do you value your list? R

A =

Number of subscribers
X
Engagement Factor
X
Conversion rate
X

Order Value

List Value

pure360.com
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How leaky is your bucket?

Cue crass image of bucket:

 Obvious indications
Unsubscribes
«  Spam Complaints


If people start to remove them selves from your list or start marking you as spam ABOVE your usual attrition rate then this is a strong indication that you have a leaky bucket


How leaky is your bucket? R

marketing soffware

teports | overview report

S e
=

Less Obvious T [Fe—
Lower open/click rate f

Poorer conversions "“";'f”//’.

27

Results (1-50f5)
&01

37

Destination Description Date / time -

16132

1485

4594

£24

example74@pure3&80.com I 03-May-2005 17.01



More difficult to track as it can be an incremental change over an extended period – always a good idea to compare similar campaigns from a year ago to today and see what has changed – because it will have changed!


Relevance is key to conversion rate ﬁ“‘wn, ... 2

e . L .
. - e il W -

How does Seatwave keep an eye on conversions/response rates?

« Content in the market shapes the message

- Over 1 million tickets gives a lot of promotional options
 No promoter bias — demand led

* “When to coupon and when not to coupon”

 Monday — Weds - Friday sends - all differentiated

*  Promote right offers to right buyers

pure3&0.com :
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How leaky is your bucket TR

« Obvious costs
« Wasted budget getting them
Less sales/leads

pure360.com


Every £ spent acquiring new subscribers is less effective. Whatever you are trying to achieve it will be harder with less engaged subscribers.



Have you got a leaky bucket? ‘ 2

e > ks N - - s

* Less Obvious costs
Impact on brand
Deliverability issues

49% consumers make a point
of NOT buying certain

:l o &
m E"_" wurk brands or services.
=l =07 Imbox (42)
A " 81% of these attribute their
= Sent reason to a bad personal
1 Junk (644) experience with the brand

or its representatives

pure360.com [


Massive impact of making people unsubscribe on your brand.
Many ISP’s are now using “engagement” metrics as a factor in deciding where to deliver your message to.


How not to fix the bucket
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=T B Bds AT - : 2 i

[

' This is how you DON’T fix a leaky bucket

 Home | acis | Peopie | aroups | vosos | Toots | cnats anewers |
4  Make it hard to unsubscribe

Home » LOGIN
°

Massively counterproductive
I Login to your gurgle account
* Fill it up faster

LaW Of dlmlnIShIng retu rnS Sorry - you must be logged in to do that.

As a gurgle member we'll be able to show you all the videos, articles and
expert advice most relevant to you so you can keep track of your baby's
* Poor use of budget

development. we'll also connect you

other members going through the
same experiences as you are and you'll be able to build your own network of

friends.

Enter your Username and Password below to access your gurgle account.
Not yet a member? Register here

Forgot your Password? Ask for a new password

please note..

Username:
please login
For
Password:
; o Remember me
T Sign Up

Forgottan your password?

Maed Help? Cail 0845 128 7583

Login O

pure3&0.com


Pet hates 
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The Seatwave Approach

seatwave))

Please select from the following and press "submit”

i@ please Email me until | tell you otherwise

i Tl | O more Emails

= please stop sending me Emails from Seatwave

Allowing to opt in for receive a few more — gives you more
chances

We follow the big players for our Opt outs — its competitive
Give people what they want — they will stay

pure360.com
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How to fix a leaky bucket

ADD VALUE

Consider why people signed up
* Then ensure you are delivering it

Win 1 of 5 Nokia N97's

The Mokia N27 is the ideal
multimedia maobile for gadget
lovers everywhere!

This =leek handset gives you the
whole internet at yvour fingertips
and iz perfect for social
networking. Mot only that but
with @ built in mp3 player, video
player, games and a 5
mega-pixel camera you will
never be short of entertainment.

Incorporating the |atest touch screen technology and a full slide out
keyboard, you can even get down to business with a document viewer
and email access wherever you happen to be.

Available in white and black, enter now to win one of these fantastic
phones.

It's FREE to join MyOffers and FREE to enter our amazing prize draws.

This Prize Draw closes on 31st October 2009 Terms & Conditions

PrizeDrawRuIEsl AbuutUs| Contactl Ad\.-'en:ise| Privacy

Enter for FREE

If you are already & member
AF M are Alicl hars

Cheupleﬁﬁﬁ

More deals More laces. Hore ften.

Accessiblity options | 1am in UK & Irelandm

TEST YOUR

CMP@E A T N . 5=

Close

W The best flight deals into your inbox

Email:

Home | Site map | Help

Get our weekly travel deals newsletter Signup

First name: foptional)

I o -

Fostal Code: List all destinations

(To receive deals specific to your
area. Enter RO1f you live in Irish

Republic)

Print this page

S
+

A GTA ALLIANGE WERER £

Here at Cheapflights, we aim to bring you the best travel deals of the moment. Below is our regularly updated selection of what's
available. These are the bestflight deals, cheap holidays, hotels and car rentals we can find. But if you don't see anything that strikes your

fancy, why not sign up for our weekly newslefter or keep an eye on our exclusive Cheapflights Travel Mews for all the Iatest offers, savings
and deals

From £489 per person. Book now - § night holidays to Las Vegas with the
Wise Miser

Stay in some ofthe finest hotels in Las Vegas. Holidays in this hot destination are the ultimate
in free-spirited entertainment. The Wise Miser offers cheap holiday packages to Las Vegas
complete with a superb hotel and thrilling shows.

The Wise Miser

From £489 per person

Book 3* Circus Circus from £489 or Excalibur from £529




Seatwave View — price watcher
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: I Our Price watcher
————— _ service benefits

Cheaper tickets seem to be going

fast. Hurry before they all go. .. : : buyers and sellers

Hurry before they go!

| Since you wanted to know how ticket i T ] .. g Ever Chang i ng market

prices for Coldplay were doing, we

thought we should let you know that a W o ’ -

huge spike in demand seems to be 4 pl II \A’ p

driving ticket prices a little higher than . ! o ace a o s rl ce
when you last looked. Given the

tremendous popularity of this event, . info rm ation stats

there's a chance that we might see 18 September 2009, 16:00
this trend continue. To avoid missing Wembley Stadium, London

t, ight want t ider buyi h
P e Users can change
ticket price x

Our TicketIntegrity™ guarantee means

you can buy with complete confidence. freq uency at wiII

Hawve you considered other Coldplay
performances.

Wembley Stadium, London
Sat 19 Sep 2000

— Ticket Exchange

pure360.com




How to fix a leaky bucket
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Not sure — then ask!

« Ask

For us, customers come first and we value your opinions so

"Il ° The people Who Opt Out before you go, we'd like to understand your reasons for leaving:
° Please keep me an yaur emall I'we chosen to na longer receive MES Have mare to say? Then feel free ta
. The people Who Convert list. emails because... tell us in the space below.
o ReVieWS | Twoukd s b coptinustoraceme o BAES Brnaiks ans Senkio me e Mequany
MAS rmalks
| 7] Mease emaimefess Treqoendy The epalis anent neleyam bacalLse | naver
Vi-#amas permonth) sha nnire

+ ACRT Sgn U W recevE MRS emais SiTi |

If you would rather not give us your feedback click here to opt out now: Dbt |

'h p' pure3G0.com


People that take the time to unsubscribe are the ones that are usually quite happy to answer a question or 2. People that buy are again very happy to review your service – part of that can be what drove them to your site in the first place or what value they see in your emails


Seatwave View — Post gig emails
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) « Post gig email sent to buyers as
3 Did you enjoy the they leave show

3 | Green Day concert?
. = Let us know how we did... a Llnked to review centre — we

welcome the feedback

Tell us about your Seatwave experience...

Wie hope you enjoyved the Green Diay gig - If you'd like to share a few thoughts about your [ ] Up Selling ltd edition merChandise
experience buying tickets on Seatwave, we're dying to find out, You can let us and others know
what you thought about the event and the service that Seatwave provided by filling in this form,
» Show other gigs they may like
seatwave)) ;a F
GET 10% OFF ‘B
> Use the code 421006999 Z5CEmry oy B S50 IHE
If you enjoyed Green Day, you'll love these...
E’.I:'ﬁi lleys Muse Kasabian . Snow mol ‘I:Iickellmck
‘: Buy nowve Buy nowe Buy nowr Buy mowe Buy now
o pure360.com
n



How to fix a leaky bucket o2
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26 August 2009 | This week's most colourful new business ideas
Springuwise

Give and Take S e

Date: 26/08/200919:37
To: Marc Munier

Ifyou have trouble reading this email, please click here

What have you “given” recently
« Content they can only get from you W
Industry insights SPILM ; = .
Offers before they are on the site New business ideas spotted around the world

Weekly newsletter / 26 August 2009

=l Subject: Our new promaotion starts today...
From: Maplin Newsletter <newsletter@maplin.co.uk> Hi Marc,
Date: 30/03/2009 17:49

To: marc.munier@pure36l.com

Qur latestissue is now online. Here’s a quick run-down of the new business ideas that
caught our attention this week:

Trouble O i To View As A - Click Here

Hand-sketched maps feature drawings & local advice
Travel & tourism [ Style & design

Travellers looking for city maps and advice face an overwhelming
array of alternatives. A Swiss startup presents what an artistic
local friend might create, complete with hand-drawn notes.

Travel & tourism / Lifestyle & leisure

our new promotion starts today QT i o events o srounups n plamas

Cables Ci 1 Comp W C ] Home & Car Music Power Sat Hav Tools TV & Sateflite

Interior designer David Carter recently hosted a series of "Bedtime
Stories™ events for arownups at his townhouse-turmed-boutiaue-
Dear Valued Customer,

Our new promation starts today and our special offers will be something you don't want to miss out an. We have
reductions galore this month with savings of up to £100 off a single praduct and some new lines in. Start your Christmas
shopping now and make the most of these great deals.

Top Deals:

Front runners this month are the lon Deluxe Film 2 SD Scanner at £79.599 (Save £20) and the massive 250GB DVR
with 4 cameras and 10" Monitor for only £299.89 (Save £100). What's more, UK Standard Delivery is still FREE when
you spend over £35 and only £2.99 under, so that's another great reason to shop with Maplin this manth.

Reviews:
Remember that if your really happy with a product you have purchased at Maplin, why not shout about it with our product
review senice, make the decisions easier for fellow customers and help build a Maplin community.

Maplin Electronics
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How to fix a leaky bucket

Start as you mean to go on

« Welcome them
* Shows you care
» Lets them know what to expect
« Opportunity to convert straight away

pure360.com


60% of companies don’t send welcome emails
30% haven’t contacted after a month!



OK now what?
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You’ve plugged the gaps, now grow your base for free

- Leverage what you have

* Your subscribers already know all the
prospects you need

pure360.com
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OK now what?

Integrate

With your social media

With the phone activity
With your literature

.
Q
=

£
@
]

ups

G




OK now what? SRz
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Shoot for the conversion — hit the sign up?

Make your signup forms prominent
« It's a great back up plan

e Latest myrightmove | aers & searches
‘:@: rightmove.(:o,uk PTOPertY Sign in or register Saved properties

’ i 1
The UK’s number one property website Deals! My details

Forsale | Torent | Mewhomes | Findagents | Houseprices | Overseas property

see more properties for sale or to rent in the UK

Find property in

station’

£199,895 &aiaons | B £ 340,000 =350.006 get the latest price reductions with
3 bedroom terraced house o R 3 hedroom detached house property deal Weekly

Bristol, BS3 - Aslockton, MG13

Find property using a map New homes Overseas property Holiday lettings
EAERNES =
N, Eing FJ; e ey

' ST
e/ et ~
P et Marciwion

Poakagreen

1 X - - B i
London ) i home from the Find Overseas Property to buy all over With tens of thousands of holiday
England Mew build homes [\o13nmants we the world, including Propertyin France,  homes to rent worldwide you'll find your
Scotland have listed or find out more about Property in Spain, Property in Portugal, perfect holiday home from home on
Wales shared ownership (part buy / part rent) Property in [taly or join the Ri ve holidaylettings.co.uk
Northern Ireland schemes in your area. Overseas Buyers Club for bargains Holiday homes to let?
Maijor towns & cities in the UK and gverseas propery investments. Boostvour income, advertise today
Find property near London stations \Want to advertise property abroad? Guide to letting your holiday home

Sell your overseas property online



40% of visitors will complete a signup form if they perceive a benefit in doing so
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OK now what?

- S

U pure;c,
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" = # ’

A captured email address is marketing spend “banked”

Two stages are better than one ki

Little by little

SUBSCRIBE

SECTIONS BLOGS REVIEWS

NEWSLETTER SIGNUP

Sign up for the Wired Mewsletter, which delivers links to the most popular articles, blegs, and multimedia feat
e-mail to your inbox every month. Just fill in the information below and submit: View =sample newsletter.

E-mail Address: enter email

| understand and agree that registration on or use of this site constitutes agreement to its User Agreement ar
Pelicy: Already a membar? Edit Newslstter Pr

sUBMIT

BECTIONS BLDGS = VIDED MAGAZINE

NEWSLETTER SIGNUP

THANK YOUl YOU™VE SUCCESSFULLY 3IGNED UP FOR THE FOLLOWING NEVWSLETTERS:
Wi Hepmietier

oW st JOUTE 8 NewSiener SUDSCTiDeY, pisase 1=l US 8 Fiie mons 8000t jouSER
Armiaring e So00WIng DUESTNS TB0 METD LS 1D CTSEe 8 DeSar a3 mors efrsve Wel she

Anesdy = memoer ot VWred o
ot reaty 20 B0in Migh: MW A

pl
to meet your client
is 17 inches away.

YOUR INFORMATION
° Aeguren neos

marc munien@oure350.00 k-

[
D Emperairmeniiledis

] FocaiCookng

s A
D StfleFashion
Hlree

special offer!

‘Yes. 520 M2 3 one year subscription {12 issges] fo Wined Bor
$10! Trars lsss than 31 20 tssus! 7l 2lso get Wined's
Virslacs Mowss Wity my Daid order.

CONTACTING YOU

pure3&0.com


40% of visitors will complete a signup form if they perceive a benefit in doing so


A few points on what NOT to do TR

marketing soffware

Things to avoid
« Email Harvesting
List append services
* Buying “generic” data

If you are collecting a lot of data
« Consider going double opt in
Track - everything




Rapid Growth
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You have the budget and you want people - FAST

- Lead Generators
*  Quick
« Depending on order value can be great value
« Experts in their field

* Questions to ask
* Dedicated or shared campaign
« Can you offer a prize to offset the cost?
* Getreferences

*  You must:
* Instigate a welcome program
* Identify them within your base

2\

u Clash-Media

akamesiasnoresearch

of Tha Daly Ma al Trust G

@ Ieaq?cam

pure3&0.com
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Rapid Growth

Dedicated Campaigns

« Using your existing channels
Change focus
Custom landing pages




Seat wave base growth “M‘W,E"“ .. ,,,,,,

marketing soffware

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

From 0 in Q1 2007 — base touching 7 figures

Seasonal growth spurts

New territories spike the base




Conclusion R
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We’ve talked through

How to plug a leaky bucket?
* Plugging holes

How to add value?
« It's all about give and take

How to get more subscribers”
* Free ways
* Non-free ways

Insights from Seatwave
Questions?

pure360.com




